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Initiate communication/marketing audit
Compile and analyze data, using SWOT
analysis

Review existing communication structures
and practices in the district
Compile and analyze data, using SWOT
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Determine market messaging (priorities,
logo and motto to use)
Review district website for internal and
external marketing capabilities

Identify stakeholder group and medium for
marketing plan 
Identify medium gaps
Identify medium platforms and determine
promotional projects within each area
(social engagement, website, multimedia
production, advertising venues, etc.)

Create district marketing objectives
(SMART goals)
Create marketing plan

Prioritize projects with timelines 
Begin projects
Continue with projects and timelines

Phase I: Data Collection of Stakeholder
Groups

Phase II: Medium Inventory 

Phase III: Marketing Readiness

Phase IV: Medium Matching with
Stakeholder Groups 

Phase V: Marketing Planning and Execution

Phase VI: Working the Plan

Data Collection

The Donovan Group conducted a marketing

inventory and readiness audit through a

staff and community survey and district

focus groups to gain deeper understanding

of results compiled from the survey.

The staff and community survey was open

February 7-18, 2022, and was offered in

both English and Spanish. Face-to-face

focus groups were facilitated on March 16,

2022, by Joe Donovan, founder and partner

of the Donovan Group.

The Crete-Monee School District 201-

U has partnered with the Donovan

Group to conduct Phases I-V of a

marketing initiative developed by Dr.

Kara Coglianese, the district’s

superintendent. This initiative

includes the phases on the right.

INTRODUCTION



MARKETING INITIATIVE:
ESSENTIAL QUESTIONS

What are the perceptions of our stakeholders
regarding the District?
Who are the various stakeholder groups in the
District? (Various community groups –
(businesses, retirees, Villages, Universities,
Professional organizations, alumni, realtors,
legislative representatives, religious etc.)
parents, students, staff, future parents,
candidates)?
How do the various stakeholder groups obtain
the information about what is going on in the
district?
To what extent do the stakeholder groups feel
that they know what is going on in the District?
In what ways do we communicate with various
language groups? What types of information do
the various language groups want to know? 

What types of information do the various
stakeholder groups want to know?
What are the vehicles of communication that the
various stakeholder groups access or would like to
access to receive current information about the
District?
What are the strengths, weaknesses,
opportunities, and threats within our current
communication model?

Perceptions of Stakeholders

What image or compelling message do we want to
present about 201U?
Who is our primary target?
What is our branding that we will use? What is our logo?
What are our measurable objectives that we are
striving to accomplish?
How will we know that our objectives have been met?
What is valued most by our stakeholders?

Marketing

What medium are we currently using and what gaps are
present, if any?
What medium works the best for each stakeholder
group?
What mediums of communication do we currently
employ? What areas need to be enhanced or updated to
fit the new marketing initiatives?
What are the strengths, weaknesses, and opportunities,
and threats (SWOT) to our communication efforts?

Medium for Marketing



MARKETING
SURVEY 
REPORT

EXECUTIVE SUMMARY

The Crete-Monee School District 201-U, in
consultation with the Board of Education and a
committee it developed, was interested in a
survey to gain feedback on how the district
can maximize strategies to best attract
students, families, and staff. The district also
aimed to learn more about what stakeholders
thought about the district’s marketing and
communication efforts. Specifically, the
district wanted to hear from staff, district
families, and other community members about
which communications tools they use to learn
about the district, along with methods to
improve the district’s marketing and
engagement efforts.

The survey was organized and administered by
the Donovan Group. The survey was
anonymous and was available from February 7
to February 18, 2022.

Information from the survey will be used by
district leaders and the Board of Education to
evaluate and enhance the district’s internal
and external communications and marketing
efforts.

Although the overall number of completed
responses was lower than we had hoped, we
did find a high level of clarity and consistency
in terms of the preferences expressed by
participants. To that end, we do not believe
additional responses would have significantly
changed the survey’s results. This report also
provides a summary of survey responses and
analysis from the Donovan Group team. 

PROCESS & METHODOLOGY

The survey was administered using the Donovan Group’s survey
engine. Efforts were made to ensure that all eligible respondents
had the opportunity to take the survey, but that no respondents
took it multiple times. In accordance with best practices in online
research and to protect the security of the survey, internet protocol
(IP) addresses were logged and each response was time stamped.

While we do not detail our survey security protocols, if we have
reason to believe that anyone has taken the survey more than once
or that there is any fraud, those responses are removed.
 
To encourage staff, families, and community members to take the
survey, the district issued multiple reminders and used its social
media platforms to encourage participation throughout the window
when the survey was available.

Finally, it is worth noting that, by design, this data is not based on a
scientific sample. Therefore, it should be treated as qualitative data
that is similar to data from a large number of focus groups. Because
we used a convenience sample, it would be methodologically
inappropriate to carry out a regression analysis or attempt to
calculate error. Our response pool to date is a solid one that provides
sound data to the board. 

SURVEY RESULTS

A total of 216 participants, including two in Spanish, completed the
survey. To complete the survey, respondents must have clicked
“submit” at the end of the survey and answered all of the required
questions. 

All responses are provided in black. A comparison group, which is
made up of district residents who are not current parents of
preschool or school-aged children, employees, or students, is in red.

We typically find the comparison group to be a more accurate
representation of the general population. This is particularly true for
this survey, as there were 97 completed results in the comparison
group. This is a very high comparison group, representing nearly 45%
of the total respondents. We typically see the rate comparison
groups respondents to be closer to one-third. The responses of this
comparison group rarely differed from the overall response pool for
many questions or statements. 

Next are the questions and their corresponding responses. Under
each question and results is some brief analysis from the Donovan
Group team. 



Village of Crete 56.02% 58.76%

Village of Monee 18.06% 13.40%

Village of University Park 6.94% 5.15%

Village of Park Forest 3.24% 5.15%

Other 15.74% 17.53%

18 or
under

19-25 26-34 35-44 45-54 55-64 65+

1.39% 1.39% 8.80% 22.69% 21.30% 14.35% 30.09%

2.06% 1.03% 1.03% 4.12% 9.28% 22.68% 59.79%

Fewer than 2 years 5.56% 1.03%

Between 2-5 Years 8.33% 0.00%

Between 5-10 Years 8.33% 4.12%

Between 10-20 Years 27.31% 14.43%

Between 20-30 Years 15.74% 19.59%

More than 30 Years 34.72% 60.82%

Fewer than 2 years

Yes No

43.52% 56.48%

1. WHAT IS YOUR AGE?*

Analysis: Nearly 90 percent of all
respondents who completed the
survey were 35 years or older; that
percentage was slightly higher in the
comparison group. It is interesting to
note that nearly 60 percent of the
comparison group is 65 years or older.

Analysis: Based on where students live in the district,
it makes sense that more than 62 percent of all
respondents are from the Village of Crete. However,
considering the populations of the four villages that
send students to district schools, it would be
interesting to see the percentages if closer to 1,000
community members had completed the survey.

2. WHERE DO YOU RESIDE?*

Analysis: A good cross-section of representation
across all categories. It was interesting that nearly 68
percent of respondents indicated they have lived in
the Crete-Monee community for 10 years or more,
which would indicate a fairly stable community.

3. HOW LONG HAVE YOU LIVED IN CRETE-
MONEE SCHOOL DISTRICT 201-U?*

4. DO YOU HAVE CHILDREN OR GRANDCHILDREN WHO
CURRENTLY ATTEND A DISTRICT 201-U SCHOOL?*



5. PLEASE CHECK ALL THAT APPLY TO YOU.*
Analysis: The clear top-two selections among all respondents was “I have school-aged children,” and “I have children
who graduated from or previously attended a District 201-U school.” No other option received more than 16.67
percent. The comparison group’s clear top choice was, “I have children who graduated from or previously attended a
District 201-U school,” at 50.52 percent. 

I  have school aged children (4+) 43.06% 0.00%

I have children who graduated from

or previously attended a District

201-U school

35.19% 50.52%

I have graduated from a District

201-U school
16.67% 15.46%

I am a community member whose

children have never attended a

District 201-U school

13.89% 21.65%

I have preschool-aged children 9.26% 0.00%

I have grandchildren who have

attended a District 201-U school
8.80% 5.15%

I am a business owner in the District

201-U community
7.41% 8.25%

I am a community leader in the

District 201-U community
5.09% 0.00%

I am currently employed by District

201-U
5.09% 7.22%

I am an elected official or I work in

the office of an elected official
3.70% 4.12%

I am an employee of one of the

municipalities served by District

201-U

2.31% 5.15%

I retired from District 201-U 0.93% 2.06%

I am currently a student at a District

201-U
0.93% 2.06%

I am a realtor 0.46% 0.00%

Other 13.89% 27.84%

6. IF YOU HAVE SCHOOL-AGED CHILDREN OR GRANDCHILDREN, WHICH SCHOOLS DO
THEY CURRENTLY ATTEND? (SELECT ALL THAT APPLY. IF YOU DO NOT HAVE SCHOOL-
AGED CHILDREN OR GRANDCHILDREN, YOU MAY SKIP THIS QUESTION.)*
Analysis: Participation among those who have children at the elementary level was around 18 percent, which makes
sense based on the participation rates for the high school and middle school. Please note that the percentages for this
statement are based on all 216 respondents. 

Crete-Monee High School 13.89

Crete-Monee Middle School 17.13%

Balmoral Elementary School 2.31%

Crete Elementary School 5.56%

Monee Elementary School 7.41%

Talala Elementary School 1.85%

Coretta Scott King Magnet School 8.33%

Early Learning Center 4.63%

Monee Education Center 0.46%

Public school outside of the District 0.00%

Mother Teresa Catholic Academy 0.00%

Illinois Lutheran Elementary School 0.93%

Illinois Lutheran High School 0.93%

Another private school 0.46%

I do not have school-aged children 0.93%

My children are home-schooled 0.46%

Other 0.00%



7. HOW WOULD YOU DESCRIBE THE SCHOOL YOUR CHILD ATTENDS? 

Summary: Nearly 80 responses were provided. Respondents used this open-ended question to leave a variety of
responses regarding funding priorities. In examining the responses, we found that they tended to fall into several
overall categories:

Buildings are old and in need of upgrades, especially Crete Elementary
High marks for efforts of teachers and school administration
Fighting among students at the middle school and high school
A few respondents indicated there should be more communications and interactions among staff and families

8. HOW WOULD YOU DESCRIBE DISTRICT 201-U TO SOMEONE WHO IS NEW TO THE
COMMUNITY? 
Summary: More than 280 responses were provided. Respondents used this open-ended question to leave a wide
variety of responses regarding funding priorities. In examining the responses, we found that they tended to fall into
several overall categories:

Strong elementary schools, but concerns at the middle and high school level
Debate about how much support schools receive from community, including financially
Engaged families more positive about the experience
Political disputes and the pandemic have resulted in a divided community

Strongly agree 7.87% 6.19%

Agree 26.85% 24.74%

Disagree 44.44% 49.48%

Strongly disagree 20.83% 19.59%

Analysis: Among all respondents, nearly 34
percent agree or strongly agree with the
statement, while the percentage drops to just
under 31 percent in the comparison group. This
strongly suggests an opportunity to further
engage families and the larger community
around the work of the district.

9. I AM SATISFIED WITH 
DISTRICT 201-U.*

Strongly agree 10.65% 7.22%

Agree 38.89% 32.99%

Disagree 39.81% 47.42%

Strongly disagree 10.65% 12.37%

Analysis: Nearly 50 percent of all respondents
and more than 40 percent of the comparison
group report knowing what is going on in
District 201-U. While those numbers are
markedly better than the previous statement,
there remains room for improvement. 

10. I KNOW WHAT IS GOING ON IN
DISTRICT 201-U.*



Strongly agree 12.81% 11.76%

Agree 35.96% 29.41%

Disagree 35.47% 43.53%

Strongly disagree 15.76% 15.29%

Strongly agree 10.65% 6.19%

Agree 32.87% 25.77%

Disagree 42.13% 52.58%

Strongly disagree 14.35% 15.46%

Strongly agree 6.02% 4.12%

Agree 26.39% 20.62%

Disagree 50.93% 52.58%

Strongly disagree 16.67% 22.68

Strongly agree 8.33% 4.12%

Agree 37.50% 42.27%

Disagree 42.13% 38.14%

Strongly disagree 12.04% 15.46%

Analysis: Nearly 48 percent of all respondents and more than
41 percent of the comparison group agree or strongly agree
with this statement. Again, the level of dissatisfaction in each
group is higher than we would like to see. Districts that survey
annually are also seeing declines in the responses to
statements such as this one, as the pandemic is certainly a
factor. However, it would be valuable to dig deeper with
stakeholders to learn more about what they think of their
children’s educational experience.

11. I AM SATISFIED WITH THE EDUCATIONAL
EXPERIENCE MY CHILD RECEIVES IN
DISTRICT 201-U.* 

Analysis: More than 43 percent of all
respondents agree or strongly agree that
they are well-informed about what is going
on in District 201-U, while that number
drops to just under 32 percent in the
comparison group. 

12. I AM WELL-INFORMED
ABOUT WHAT IS GOING ON IN
DISTRICT 201-U.*

Analysis: More than 35 percent of all respondents agree or
strongly agree with this statement, while the drops to less than
25 percent for the comparison group. We would expect the
percentage rating this statement positively to be slightly lower
than the previous one, as they are offering their opinion about the
quality of information the district provides. This is another area of
opportunity for growth for the district over the next year. 

13. DISTRICT 201-U INFORMS THE COMMUNITY ABOUT THE SCHOOLS WELL.*

Analysis: Nearly 46 percent of all respondents and more than 46
percent of the comparison group trust the information they
receive from District 201-U. While these numbers are lower than
we would like, it is encouraging that they are higher than in the
previous two statements. 

14. I TRUST THE INFORMATION I RECEIVE FROM DISTRICT 201-U.*



15. WHERE DO YOU GET
INFORMATION ABOUT
DISTRICT 201-U? SELECT
ALL THAT APPLY.*

Analysis: The clear top-two selections among
all respondents was “I have school-aged
children,” and “I have children who graduated
from or previously attended a District 201-U
school.” No other option received more than
16.67 percent. The comparison group’s clear
top choice was, “I have children who
graduated from or previously attended a
District 201-U school,” at 50.52 percent. 

Friends or neighbors 50.46% 52.58%

Facebook 50.46% 37.11%

District mailings 49.07% 53.61%

District website 49.07% 38.14%

My children and their friends 28.70% 10.31%

Teachers and staff 28.24% 16.49%

School Newsletters (email) 25.93% 3.09%

Community newspapers 24.07% 34.02%

School board meetings 22.22% 15.46%

District newsletters (email) 20.37% 6.19%

Parent organization 19.91% 12.37%

Local blogs 13.89% 12.37%

Local television 3.70% 7.22%

Twitter 0.93% 1.03%

Other 6.94% 9.28%

Daily 6.94% 1.03%

At least once a week 20.83% 9.28%

At least once a month 37.96% 36.08%

I never visit the District 201-U

website
34.26% 53.61%

Analysis: Nearly 28 percent of all respondents visit
the district website at least once a week, while that
number drops to around 10 percent for the
comparison group. More than 53 percent of the
comparison group never visits the district website.
The results of this question indicate the district
should look to connect with adults who do not have an
affiliation with 201-U in other ways, while possibly
doing more to encourage families, staff, and other
internal stakeholders to visit the website more
frequently.

16. HOW OFTEN DO YOU VISIT THE
DISTRICT 201-U WEBSITE?*

Daily 11.11% 0.00%

At least once a week 22.22% 10.31%

At least once a month 17.59% 14.43%

I never visit the District 201-U

social platforms
49.07% 75.26%

Analysis: About one-third of all respondents visit the
district’s social media platforms at least once a week,
while that number drops to a little more than 10
percent for the comparison group. The results of this
question indicate the district should try to connect
with adults who do not have an affiliation with 201-U
in other ways, while possibly doing more to encourage
families, staff, and other internal stakeholders to visit
and interact with the social media platforms more
frequently.

17. HOW OFTEN DO YOU VISIT THE
DISTRICT 201-U SOCIAL PLATFORMS?*

18. WHICH OF THE ABOVE SOURCES OF INFORMATION FOR DISTRICT 201-U DO YOU
CONSIDER TO BE THE MOST CREDIBLE? WHY? 

Summary: More than 250 responses were provided. Respondents used this open-ended question to leave a wide
variety of responses. In examining the responses, we found that they tended to fall into several overall categories:

District website, district mailings, emails, phone calls,
and social media all were mentioned frequently as
credible sources. 
Friends and neighbors, staff, and students were also
mentioned often; respondents indicated they liked
hearing directly from those “in the know.”

Approximately 30 respondents indicated they
did not trust any information provided by the
district, often indicating it was biased, slanted,
or incorrect.
More than a dozen respondents indicated they
appreciated the district’s Facebook page was
updated more frequently than other mediums. 



19. WHAT TYPES OF
INFORMATION WOULD YOU
LIKE TO RECEIVE FROM
DISTRICT 201-U? 
SELECT ALL THAT APPLY.*

Analysis: Updates to the
district’s strategic plan was the
clear top choice for all
respondents and the comparison
group. Board of Education
agendas and minutes, updates
related to the district’s efforts
to meet the needs of all
students, urgent
updates/district news, and
academic programs also
received at least 55 percent
from all respondents. Those
were also in the top five for the
comparison group. It is important
to note that each of the 12
types of information listed has
support among 15.46 percent or
more of those who completed
the survey.

Updates on the District's strategic plan 71.30% 74.23%

Board of Education agendas and minutes 65.74% 69.07%

Updates related to the District's efforts to

meet the needs of all students
65.74% 60.82%

Urgent updates/District news 63.89% 54.64%

Academic programs 55.56% 46.39%

Daily/weekly school updates 45.37% 20.62%

Points of pride and other good news items 35.19% 34.02%

Community education and recreation

information
33.80% 29.90%

Athletics/co-curricular activities 29.63% 20.62%

Community/parent workshops 25.46% 16.49%

School-related associations (ex. PTO) 24.54% 15.46%

Alumni news, such as class updates & reunions 17.59% 26.80%

Other 9.26% 9.28%

20. CONSIDER THE FOLLOWING ATTRIBUTES THAT MAY BE USED TO DESCRIBE
DISTRICT 201-U, WHAT IS MOST COMPELLING? PLEASE SELECT NO MORE THAN FIVE
THAT ARE MOST IMPORTANT TO YOU.* 

Analysis: A safe school district was rated most compelling by all respondents and the comparison group. Outstanding,
caring staff members was the clear second choice among all respondents, and was also number 2 for the comparison
group (although there was an 8 percentage point difference between the groups). It is again important to note that
each of the 10 types of attributes listed has support from at least 15.28 percent or more of those who completed the
survey.

A safe school district 51.39% 49.48%

Outstanding, caring staff members 50.93% 42.27%

Quality schools and staff 39.81% 35.05%

District meets the needs of all students 31.48% 29.90%

Athletic and co-curricular programs 29.17% 31.96%

A district that supports all students 28.70% 24.74%

Well-defined college and career pathways 24.54% 25.77%

A district that celebrates equity 19.91% 18.56%

Top-notch career and technical education 21.76% 22.68%

The international baccalaureate schools in

the district
15.28% 16.49%



21. WHAT ARE DISTRICT 201-U’S STRENGTHS? 

Summary: Nearly 130 responses were provided. It should be noted that many used this open-ended question to
vent or criticize, rather than offer strengths. Other respondents used this open-ended question to leave a wide
variety of responses regarding district priorities. In examining the responses, we found that they tended to fall into
several overall categories:

Caring, committed, and supportive teachers and staff
Diverse student population, although staff demographics aren’t the same
Strong community and parent involvement
Athletic programs, new high school, some athletic facilities, and Coretta Scott King Magnet School also
were mentioned as strengths

22. EARLIER YOU INDICATED THAT YOU MOVED INTO THE DISTRICT WITHIN THE
LAST FEW YEARS AND YOU HAVE CHILDREN OR GRANDCHILDREN CURRENTLY IN
THE DISTRICT. CAN YOU EXPLAIN WHY YOU WANTED TO MOVE HERE? YOUR
FEEDBACK WILL HELP US MARKET TO OTHERS. 

Summary: Six responses were provided, which are included below:

Safety and schools are great.
Monee is a great place with a great district. One of the best.
My husband and I love Monee and the elementary school. We both grew up out here and know it very well. 
I like the location of the house I bought. We were a little skeptical of the district itself. Luckily, we haven’t
had many issues. It is middle and high school that worry me.
I wanted suburban life. And all I got out of it is never-ending property tax increases. Most of the property
tax goes to the school district. Are you eating money???
We fell in love with the home. We grew up in the south suburbs so we wanted to be closer to family and
friends. We also love being in more of a rural area. Unfortunately, the school system wasn’t the reason we
moved here! But having two schools in the district for elementary I thought as a bit redundant but totally
surprised about the different curriculum at both schools and the rankings. One of my children went to
Talaha Elementary and it was the worst experience for her and myself but we now thrive at Coretta!



MARKETING SURVEY
SWOT ANALYSIS
CRETE-MONEE SCHOOL DISTRICT 201-U
FEBRUARY 2022

S W O T
OPPORTUNITIESSTRENGTHS WEAKNESSES THREATS

Recognition of the
efforts of teachers
and school
administration
Perception that the
elementary schools
are strong
Frequency of updates
to the district’s
Facebook page
Respondents favor a
safe school district
and outstanding,
caring staff members
as what is most
compelling about the
district
Perception of caring,
committed, and
supportive teachers
and staff
Diverse student
population
Strong community and
parent involvement
Athletic programs,
new high school, some
athletic facilities, and
Coretta Scott Magnet
School

School buildings
are aging and
needing repairs
Concerns
expressed about
the quality of
education at both
the middle and high
schools
Overall lack of
engagement
between the
schools and
community
Significant amount
of criticism for the
district

Some respondents
indicated that they
desire more
communications and
interactions among
staff and families
Families who seem
more engaged seem
positive about their
experience
Increase
engagement with
families and the
larger community
around the work of
the district
Explore deeper how
families feel about
their children’s
educational
experience for
continuous
improvement
Seek wider
engagement with
the district’s
website and social
media platforms
Updates to the
community about
the district’s
strategic plan

Perception of the
amount of fighting
at both the middle
and high schools
Amount of
community support
for schools,
including financial
support
Political divisiveness
and the pandemic is
starting to create a
divided community
A significant amount
of participants
(approximately 30)
indicated that they
do not trust any
information provided
by the district, often
indicating it was
biased, slanted, or
incorrect



FOCUS GROUP ANALYSIS

TOP THEMES:

Frequency of
Communication

Transient
Population

Safety School Violence

Caring
 Staff

Academic
Achievement

Levels

Trust Facilities

Staff Mental
Health

International
Baccalaureate

Program

Perceived
Inequities

Pandemic
Impact

International Baccalaureate Program
“My daughter went to CSK as well. Pre-
pandemic. We were invited to the
classroom and had a role in activities and
could volunteer. There was more
transparency. This was helpful. However,
I am a person that I don’t like to just
focus on my child. I want to make sure
that these things are being spread to
other schools. Introduce the IB in other
schools. I would like to see. I have friends
in other schools. All students should
have access to a foreign language
earlier.”

TOP THOUGHTS IN THEMES:

Frequency of Communication
“You have to stay on the district. You
can’t wait to be communicated with.”

Transient Population
“Students come and go.”

Safety
“There was a girl with a gun and they told us to sit there for two hours. Lots of rumors
and we were very scared. Students don’t know what is going on. We sat there for two
hours. Safety goes for physical and buildings. There are life safety issues–air
conditioning. The water is brown, blue and green. Heat issues. The building structures
are bad. The rooms are not updated. The ventilation has been made better but is still
bad.”

School Violence
“There are fights in the school. Students
act in a violent way. Students get
jumped. The adults did very little. Need to
get it under control.”

Caring Staff
“They care. They know who I am. They do
good by sending reminders to say, ‘this is
what is happening in the class, I noticed your
son was not talkative. Is everything ok?’”

Academic Achievement Levels
“Not getting any information at the high school. The middle school is good. Challenging
at the elementary school. But they are being with the times. Need more STEM, need
more career and technical (hands-on learning).”

Trust
“I don’t trust communications because
they are not consistent. It’s more
reactive. Is it really the truth or you
responding just because. Is this your
issue?”

Facilities
“Buildings are old. Poor ventilation.
Poor water quality. Ugly. Outdated.”

Staff Mental Health
“Parents are allowed to belittle and bemoan and we can’t say anything back. Staff
mental health has gotten worse. I am not saying that administrators should protect.
But teachers say the most heinous things. Mental safety.”

Pandemic Impact
“There should be transparency to see and understand how the students are doing. We
need to be able to address falsehoods and innuendo with facts. There is a ton of
uncertainty now as a result of the pandemic.”

Perceived Inequities
“The district is made up of four
communities. I will be the devil’s advocate. I
feel as if the school is not always fair about
University Park and those students' needs.
They do not give University Park kids their
support, they give Crete and Monee
parents. I feel as though University Park is
left out. There is some unfairness and that
is because we have cliques on the board. I
feel like there are mostly Crete folks on the
board and that is why they get what they
need. When decisions are being made.
There are factions on the board.”



Develop a communications and

engagement plan focused on building trust

and transparency by highlighting positive

work and progress of the district more

frequently.

SUGGESTED COMMUNICATION
& MARKETING GOALS

1
Construct and implement a

communications and public relations

campaign to retain and attract both

families and educators.

2

Create and launch a district-wide

community task force on school safety to

identify, recommend, and report progress

to the Board of Education and overall

school community.

3

Student academic performance and

opportunities

Educator capacity

Community engagement and

partnerships

Facilities and operations

Conduct a strategic planning process with

the school community (sooner than 2023)

to develop actionable goals focused on:

4
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