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INTRODUCTION
The Waltham Public Schools (WPS) is a point of pride in
the community. District leaders and staff have
demonstrated a clear commitment to continuous
improvement across a variety of areas, including
communication and community engagement. 

To that end, WPS enlisted the assistance of the Donovan
Group, a communications firm that works with public
schools and school districts, to conduct a communication
audit and offer recommendations for how the district can
move forward with strategic improvements to its
communications and engagement with stakeholders. 

The purpose of this communication audit is twofold: to
collect and evaluate stakeholder data via a survey and to
assess the effectiveness and management of district
communication and engagement efforts. 

The bottom line is that WPS uses solid communication
practices and employs a variety of tools to reach
stakeholders. At the same time, the district would
benefit from a more strategic approach to
communication, one that allows it to engage its
stakeholders more efficiently and intentionally. WPS
should also work to better engage new families, as well
as families who may not primarily speak English at home.

RECOMMENDATIONS
This report contains

recommendations for
improving communication
with the district's internal
and external stakeholders.

They are intended to
provide leaders of the

Waltham Public Schools
with guidance to continue

the district’s efforts to
maintain and improve

communication.
Recommendations are

based on strategies and
techniques that have

proven to be effective in
similar school systems

around the country.
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SCOPE & NATURE
OF THE STUDY
This report has been created through an analysis of best
practices and is based on data collected through a
comprehensive communication inventory process, a
website audit, and community and staff communication
surveys, each of which is detailed in this audit report. The
Donovan Group collected all data for this report in March
and April 2022.

It should be noted that efforts were made to consider
the district’s communication efforts beyond those
stakeholders who are most engaged with the district.
Toward this end, non-parent and non-employee groups
were kept top of mind throughout the audit process.

Finally, while survey respondents and focus group
participants were not discouraged from providing school-
or classroom-level responses, the focus of this audit
report is primarily communications at the district level.
However, if there are school- or classroom-level
opportunities or challenges that can be observed, they
are noted in this report and acknowledged. 

COMMUNICATION AUDIT
WPS initiated a communication audit to better

understand constituents’ perceptions of the district,
get a sense of what constituents think about

current communication efforts, and determine
which types of information are of particular interest
to constituents. The audit will also help determine
how constituents wish to be informed. The audit
includes an inventory of current communication

practices, an audit of the district website, and
community and staff surveys. 

The Donovan Group conducted an inventory of current
communication practices, including the methods used to

reach stakeholders to determine what is working well and
identify potential areas of improvement. To gather this

data, the Donovan Group conducted a series of interviews
with key staff about how they communicate. 

 
Additionally, the Donovan Group conducted surveys of
WPS staff members and community members from    

 March 23  through April 15, 2022. 

DATA COLLECTION

WEBSITE AUDIT
The Donovan Group conducted an audit of
the district’s website to find areas where

improvements to the user experience can be
made. The findings are detailed within this

audit report.

COMMUNICATION PLAN
This audit will inform the creation of a 12-month

district communication plan focused on achieving
a series of measurable goals, including a roadmap
of monthly to-do items. The Donovan Group will

develop this plan in the coming months in
conjunction with a district committee.
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Email messages
District website
Apptegy
Blackboard
Google Forms
Remind app
Smore
Social media
Text messages

COMMON
COMMUNICATION

STRATEGIES

What are all of the current ways that the
district/school communicates with its
stakeholders? 
Which existing communication approaches
are working well?
As it relates to communication, what are you
currently doing that is not working well?
Are there different approaches the
district/school should consider taking in
communicating with the stakeholders?
What is the district’s/school’s biggest
communication challenge?
What is the district’s/school’s biggest
communication opportunity?
How would you describe the Waltham Public
Schools to someone unfamiliar with it?

KEY STAFF COMMUNICATORS INTERVIEW
QUESTIONSCOMMUNICATIONS

INVENTORY

Language barriers and
difficulty reaching families
who do not primarily speak
English at home
Ensuring the district has
effective translators for
culturally-appropriate
communication
Engaging both families and
staff to check/read emails
Accuracy of family email
addresses
Finding time to prioritize
communications
Helping new families
understand parent
information systems
Needed updates to district
website

COMMUNICATION
CHALLENGES

Email (especially
internally)
Apptegy
Text messages
Smore

BEST
COMMUNICATION

STRATEGIES
Engaging new families
in the community
Dynamic location in the
Boston area opens up
business/community
partnership
opportunities
Better engaging
B/ELPAC (bilingual
parent advisory
council)
Improving the website
as a chief
communication tool
Use of video to provide
more dynamic
communications

COMMUNICATION
OPPORTUNITIES
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WALTHAM
WEBSITE AUDIT

EXECUTIVE SUMMARY
This audit is offered by the Donovan Group as an external review of the Waltham Public Schools’
website. While somewhat limited by the existing template, the district’s website is quite good. With
some specific intention paid to user paths and navigation, it can be made stronger in the short term. In
the future, we would recommend that the district consider a more robust website vendor with a more
engaging and modern template.

PROCESS & METHODOLOGY
A website audit is designed to find areas where improvements can be made. Accordingly, our analysis
may seem overly negative as it is intended to improve the user experience by identifying areas where
improvements are necessary or would be beneficial. This audit is not meant to be comprehensive; it
offers a review of the most critical items on the website and is intended to serve as a starting point for
a more detailed conversation.

GENERAL OBSERVATIONS
Upon arriving at the Waltham Public Schools
homepage (walthampublicschools.org), the
visitor finds a nicely laid out and traditionally
designed template website that makes good use
of district colors and has traditional horizontal
navigation, the district’s logo, and a series of
district images. 

The images described above add a bit of life to
the site—and they do change on refresh—but
they do not provide the same level of visual
engagement as a larger "hero image" that runs
the full width of the page. While the images do
run the full width of the site, the content that
appears below the images is in keeping with
many templates and boxes—in this case,
shadow boxes that do not use the full width of
the page. 

There is one element that we were pleased to
see in the boxes: welcome text. The language
used to welcome visitors is clear and quite
comprehensive. 

The homepage includes a drop-down menu that
leads to a ‘Contact Us’ page. Normally, this
section would link to an ‘About Us’ page. We do
understand the logic of a well-designed contact
page; in this case, that page is, indeed, well
designed. We are confused, however, about why
"Contact Us" is the first item listed on the left
instead of the traditional placement on the far
right at the end of the other drop-down links.

To the right of the welcome language on the
home page is a box that includes text links to
other top-level district pages, including the
superintendent’s message, the district’s
strategic plan, the budget, building project
information, and health and nursing information.
The box also includes a text link to monthly
district updates. Generally, the information is
well presented.

Below the welcome language is a header that
reads "District News." While this placement is
appropriate, the area includes district logos,
repeated on subsequent lines, and links to
various news items. While this may be a function
of the template, the space is not well used;
engaging photos may be a better choice instead
of repeated use of the district’s logo. 

To the right is a space for the district calendar.
However, while there is a small link to the
comprehensive calendar, no events information
appears on the homepage. Again, this may be a
limitation of the template; however, we believe
that this space could be better utilized. 

Below the calendar is space for the district’s
Twitter feed. This is useful, especially since the
information on Twitter is current. 

At the bottom of the page is a simple but
effective footer, including the district’s non-
discrimination policy. 
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WALTHAM
WEBSITE AUDIT

DESIGN AND ACCESSIBILITY
 

The website’s design is responsive, meaning it
automatically adjusts to the screen size of the
user. Considering all the types of devices our

visitors use, responsive design is a must.
However, when viewing the website on a

laptop or a desktop with a larger screen, the
website’s content assumes a maximum fixed
width and there are large margins on the left

and right sides. 
 

While a full audit of accessibility falls outside
the scope of this report, the website template

seems fully compliant. However, a simple
check suggests that the site, as presented now

with district data, is only semi-compliant. 

PATHS AND CONTENT
 

Conceptualizing how people will navigate the site and
which paths they will use can be extremely helpful. As
the district works to improve its site, being intentional

about paths will be critical. When considering
navigation, we should contemplate the paths visitors
will take as they make their way through the website
and create landing pages in appropriate locations. We

want a webpage created specifically for someone who is
unfamiliar with the school district.

 
The current site has some landing pages; however, they
are not developed. For example, after visitors click on

“Families” from the home page, they land on this page,
which does not include any marketing copy:

walthampublicschools.org/parents/.

NAVIGATION
 

The website’s use of audience-based
navigation is an excellent approach.

That is, the top-level navigation aligns
with audience members, such as

"Students," "Teachers," and
"Families." Under each item are

cascading items in the form of links.
 

The "Our Schools" section that links
to each of the schools is another
strength of the district website. 

PAGE CONSISTENCY
 

If we were to imagine navigating
the site according to the paths

described above, it is easy to see
that, while the current site has

holes, it is generally in quite
good shape. The content seems
to be updated and is engaging.
While certain webpages could

use engaging photos and
perhaps some additional copy,
they are generally well done. 

TEMPLATE
 

The final issue we wish to
note as part of our analysis is
the use of Google Sites as the

district’s website vendor.
While we have long

appreciated the functionality
of Google Sites, it remains

quite limited in functionality
and design and lacks the
“pop” of other website

vendors. 
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WALTHAM
COMMUNITY
SURVEY

EXECUTIVE SUMMARY
As part of the Waltham Public Schools’ continuous improvement efforts, the district is seeking
new and better ways to inform and engage the district community. A survey designed to
measure the effectiveness of the school district's communication efforts and to show where
improvements can be made to better meet the needs of district families, students, staff, and
community members was conducted. 

The survey, open from March 23 to April 15, 2022, was managed by the Donovan Group. This
section provides a summary of responses to the community survey, along with analysis from
the Donovan Group team. 

PROCESS & METHODOLOGY
The survey was administered using the Donovan Group’s survey engine. Efforts were made to
ensure that all eligible respondents had the opportunity to take the survey, but that no
respondents took it multiple times. In accordance with best practices in online research and to
protect the security of the survey, internet protocol (IP) addresses were logged and each
response was time-stamped.
 
By design, this data is not based on a scientific sample. Therefore, it should be treated as
qualitative data that is similar to data from a large number of focus groups. Because we used a
convenience sample, it would be methodologically inappropriate to carry out a regression
analysis or attempt to calculate error. Our response pool to date is a solid one that provides
sound data to the school district. 

SURVEY RESULTS
A total of 873 community members completed the survey, including 101 who completed the
survey in Spanish, eight in Portuguese, and one in Haitian-Creole. To complete the survey,
respondents must have clicked "submit" at the end of the survey and answered all of the
required questions. 

Below are the questions and their corresponding responses. The first set of data (in black)
reflect the responses of all completed surveys. The second set of data (in blue) indicate
responses from a comparison group of district residents who are not current parents of
preschool or school-aged students, employees, or students. The comparison group does include
parents of former district students. 

We typically find the comparison group to be a more accurate representation of the general
population. There were 137 completed results in the comparison group. This represents only
about 16 percent of the total respondents. The responses of this comparison group differed
from the overall response pool for some questions, as noted in our analysis. 

Beneath each question and results is some brief analysis from the Donovan Group team.
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18 or under 1.03% 0.73%

19-25 0.80% 1.46%

26-34 8.93% 13.87%

35-44 45.02% 19.71%

45-54 35.40% 32.12%

55-64% 7.45% 24.82%

65 or older 1.37% 7.30%

City of Waltham 96.56% 84.67%

Other 3.44% 15.33%

1. WHAT IS YOUR AGE?

Analysis: Generally, we find that those 65 and older tend to be under-represented in school district surveys.
This is the case here with only about 1 percent of respondents representing those over 65 and a combined 8
percent representing those 55 years of age or older. 

2. WHERE DO YOU RESIDE?

Analysis: It is our understanding that this
distribution generally mirrors the
population of the district. 

Fewer than 2 years 5.38% 5.11%

Between 2 and 5 years 9.62% 8.76%

Between 5 and 10 years 17.18% 10.95%

Between 10 and 20 years 32.19% 23.36%

Between 20 and 30 years 14.43% 13.14%

More than 30 years 17.98% 24.82%

Not a resident of Waltham 3.21% 13.87%

3. HOW LONG HAVE YOU LIVED IN WALTHAM?*

Analysis: This pool provides us with a good representation of the overall district community. 
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I have school-aged children 81.21% 0.00%

I have preschool-aged children 16.84% 0.00%

I have children who currently attend or have attended the
Waltham Public Schools

73.54% 66.42%

I have/have had children who are or were enrolled in another
school district

7.45% 4.38%

I have grandchildren who currently attend or have attended the
Waltham Public Schools

1.15% 17.52%

I am an alumnus of the Waltham Public Schools 16.27% 13.87%

I am currently a student in the Waltham Public Schools 2.29% 0.00%

Other 0.80% 10.95%

Analysis: It is our understanding that the response pool roughly reflects the district’s current enrollment
numbers. 

4.  PLEASE CHECK ALL OF THE FOLLOWING THAT APPLY TO YOU.*

Analysis: The majority of respondents are parents of school-aged and preschool-aged students. Our comparison
group includes those who have children who have graduated from or are no longer attending the district, and
therefore no longer have a direct tie to the district. 

5. EARLIER, YOU INDICATED THAT YOU HAVE A SCHOOL-AGED CHILD OR CHILDREN.
WHICH SCHOOL OR SCHOOLS DO YOUR CHILD OR CHILDREN CURRENTLY ATTEND?

FitzGerald Elementary
School 15.51%

MacArthur Elementary 
School 13.82%

 Northeast Elementary School 11.00%

Plympton Elementary School 8.32%

Stanley Elementary
School 9.73%

Whittemore Elementary School 5.78%

Waltham Dual Language School 7.19%

Kennedy Middle School 15.94%

McDevitt Middle School 14.39%

Waltham High School 25.39%

Private School 1.69%

I do not have school-aged children 0.00% My children are home schooled 0.00%

 Other 1.97%
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District email 70.10% 57.66%

School newsletters 59.79% 35.77%

Teachers and staff 34.71% 36.50%

Facebook 32.76% 25.55%

Parent organizations 30.24% 19.71%

My children and their friends 29.55% 20.44%

Friends or neighbors 26.80% 21.90%

District newsletters 19.59% 12.41%

District website 18.79% 24.09%

District mailings 12.26% 9.49%

Waltham Patch 11.34% 19.71%

School board meetings 9.28% 10.22%

Waltham News Tribune
(WickedLocal.com)

5.73% 11.68%

Other 4.81% 6.57%

Instagram 2.98% 1.46%

Facebook 1 1

Instagram 2 2

Twitter 3 3

YouTube 4 4

LinkedIn 5 5

6. WHERE DO YOU GET MOST OF YOUR
INFORMATION ABOUT THE WALTHAM
PUBLIC SCHOOLS? (SELECT ALL THAT APPLY)

Analysis: Typically, we find that communications that
come directly from the district are the most trusted
sources of information. Email is most certainly a popular
and convenient method of distribution for a variety of
information, and it is no surprise that it was selected most
frequently by respondents, including among the
comparison group. It is a positive that a sizable proportion
of our comparison group visits the district website.

7. WHICH OF THE ABOVE
SOURCES DO YOU CONSIDER
TO BE MOST CREDIBLE? WHY?
Summary: The word “email” appeared in
over 200 comments left by respondents,
confirming that it is the most used and
trusted source of information distribution
the district has available to it. Teachers
and school newsletters were also
mentioned frequently. Respondents
appear to trust information directly from
the district more than parent-driven
sources or word of mouth, including
Facebook. While some note these are
worthy sources, there is a level of
mistrust if the information does not have
the backing of the district.

Below is a sampling of unedited survey
responses.

District email, website, and
newsletter as they are direct
communications from Waltham
Public Schools administration.
School newsletters -- I like the weekly
updates and information from the
superintendent.
Teachers and school newsletters.
They are more up to date than school
website
School newsletter or PTO meetings
are usually vetted information.
Facebook parent groups have
opinions and hearsay but I can sift
through that to get to objective
details.

8. WHEN IT COMES TO SOCIAL MEDIA,
WHAT IS YOUR PREFERRED SOURCE TO
RECEIVE INFORMATION ABOUT THE
WALTHAM PUBLIC SCHOOLS? (PLEASE
RANK IN ORDER OF PREFERENCE, WITH 1
INDICATING MOST PREFERRED AND 5
INDICATING LEAST PREFERRED.) IF YOU
DO NOT USE SOCIAL MEDIA, PLEASE SKIP
THIS QUESTION.

Analysis: Preferred social media tools were ranked identically by both groups, something we are seeing in
districts across the country. Facebook and Instagram are the two most popular, whereas Twitter, YouTube, and
LinkedIn provide value in other ways, but not mainly as sources for broad information sharing.
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Email 77.78% 47.72%

Text message 52.46% 45.26%

News websites or apps 50.40% 46.72%

Facebook 44.33% 35.77%

Television 41.01% 44.53%

Radio 28.52% 26.28%

Instagram 20.96% 16.79%

Newspapers 17.98% 22.63%

Twitter 13.86% 10.22%

Magazines 5.73% 6.57%

Other 4.35% 7.30%

9. WHICH TECHNOLOGIES AND/OR SOURCES DO YOU REGULARLY USE TO RECEIVE
NEWS, INCLUDING STATE, NATIONAL, AND WORLD NEWS? (SELECT ALL THAT APPLY)

Analysis: As we’ve seen previously, email continues to be the most popular source for information, including for
receiving news. 

1 3.67% 5.11%

2 2.98% 2.19%

3 3.55% 5.84%

4 2.41% 2.19%

5 11.00% 10.95%

6 6.87% 5.84%

7 13.97% 10.95%

8 20.27% 19.71%

9 12.03% 12.41%

10 20.16% 18.98%

10. ON A SCALE OF 0 TO 10, HOW LIKELY
WOULD YOU BE TO RECOMMEND THE
WALTHAM PUBLIC SCHOOLS TO A
FRIEND, COLLEAGUE, OR FAMILY
MEMBER? (A SCORE OF ZERO INDICATES
YOU WOULD NOT RECOMMEND THE
DISTRICT, WHILE A SCORE OF 10
INDICATES YOU WOULD BE EXTREMELY
LIKELY TO RECOMMEND THE DISTRICT.)

Analysis: Looking at the upper end of the scale, we
see that the majority of both groups would refer
friends to the district. 66.43% of all respondents
and 62.05% of the comparison group gave a
ranking of 7 through 10. 

11. HOW WOULD YOU DESCRIBE THE
WALTHAM PUBLIC SCHOOLS TO
SOMEONE WHO IS NEW TO THE
COMMUNITY?

Summary: Many respondents stated they feel
the district is diverse and well rounded. The
majority of comments were in support of the
district, but there were several mentions of
bullying or students who were not having their
needs met.

Below is a sampling of unedited responses.

A school system made up of a culturally and
economically diverse student population
with strong teachers and programs and well
maintained facilities.
Teachers are great, well-informed and
educated. Love the diverse student
population. Administration is becoming
better at responding to parent concerns and
suggestions.
WPS as a district cares about its students,
and the teachers in the district are generally
great, caring educators. There are existing
inequalities in the district that need to be
addressed, and minority, recent immigrant,
ESL, and low income families should know
students with this background are more
likely to 'fall through the cracks'.
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Email 92.10% 86.86%

Text 39.63% 27.74%

School e-newsletter 30.36% 21.17%

Phone calls/robocalls 23.94% 25.55%

District e-newsletter 21.65% 17.52%

Social media (Facebook,
Twitter, etc.)

19.13% 18.25%

District website 15.58% 24.82%

District mobile app 13.40% 5.11%

Aspen Family & Student Portal 10.42% 11.68%

Paper flyers/memos 9.16% 3.65%

Paper newsletter 7.45% 5.84%

Other 2.75% 5.84%

12. WHAT WOULD BE THE BEST WAY
FOR THE WALTHAM PUBLIC SCHOOLS
TO COMMUNICATE WITH YOU?

Analysis: Once again, email takes top ranking as
the best way for the district to communicate with
its stakeholders. Text appears to be more popular
with parents of current students than those who
do not have students in the district, and the
district website is showing itself to be a source of
information for those in our comparison group.

13. PLEASE EXPLAIN YOUR ANSWER
TO THE QUESTION ABOVE
(OPTIONAL).

Summary: Timeliness was a common theme left
by respondents. There are many communication
options, but if the information is received late, it
is of little value. Many point out that social
media can be difficult to navigate and one can
easily miss a post, and a text or an email can
remain unread until a user is ready. There were a
lot of comments about the Aspen app and its
potential, but some say it could be more robust.

Below is a sampling of unedited responses.

A text is something that will immediately
grab my attention (even if it is just a text
to alert me about an email) All other forms
of apps, social media, etc are something
that I need to make an effort to check and
may end up missing info or not see it in a
timely manor.
Always read my emails. A social media
feed is risky because it may or may not
show up on your feed when you happen to
be scrolling.
Email makes things searchable if context is
provided in the email and not sub-linked.
The website is a good landing spot but it
needs to be updated. Aspen is a GREAT
place but both Student and Parent portals
are severely lacking features. A mobile app
would be awesome but I worry it would
lack usefulness if it follows the Aspen
experience.
Whatever you do it needs to be mirrored so
I don't have to visit all the communication
channels to cobble together a complete
picture.
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News about academic programs 87.74% 75.18%

News about athletics/co-curricular activities 74.11% 53.28%

News about support services that could help my child(ren) 68.84% 53.28%

Community recreation/education information 66.44% 48.18%

School Committee agendas and minutes 51.55% 44.53%

News about school-related associations (e.g., PTO, AEFI) 49.60% 37.96%

Accomplishments of present and past students, including college
acceptance of recent graduates

44.79% 41.61%

News about parent associations 39.06% 26.28%

News about the budget 31.96% 24.09%

News for alumni, such as class updates and reunion information 21.19% 21.17%

Other 5.96% 10.22%

Email 82.93% 76.64%

Surveys 47.42% 37.96%

Contact form on the district
website

22.11% 24.82%

District mobile app 15.01% 8.03%

School Committee meetings 8.59% 10.22%

Other 2.41% 4.38%

14. WHAT TYPES OF INFORMATION WOULD YOU LIKE TO RECEIVE FROM THE WALTHAM
PUBLIC SCHOOLS? (SELECT ALL THAT APPLY)

Analysis: Both groups were very similar in their information preferences, with academics, athletics and co-
curricular activities, and support services rounding out the top three. 

15. WHAT INFORMATION ABOUT THE
SCHOOL DISTRICT WOULD YOU LIKE TO
RECEIVE THAT YOU ARE NOT
CURRENTLY RECEIVING?
Summary: A common response here was related to
extracurricular event details and academic
programs. Many parents are looking for information
about what their student is currently learning and
how to support students at home.

Below is a sampling of unedited responses.

Academic programs Accomplishments Support
services available that could help my child
Better communication regarding extra curricular
offerings such as plays/musicals, concerts,
intramural activities, clubs, social events
available to students. Better communication
regarding when to sigh up for sports.
I want to know about opportunities for my kids
but also ways to support and improve the
district.
It would be helpful for families to have
information about what our child is working on
for each math and literacy unit so that learning
can be supported and extended at home.

16. THE DISTRICT MAY ASK PARENTS
AND COMMUNITY MEMBERS TO
PROVIDE INPUT AND FEEDBACK ON A
VARIETY OF MATTERS. HOW WOULD
YOU PREFER TO PROVIDE INPUT TO OR
ASK QUESTIONS ABOUT THE DISTRICT?
(PLEASE SELECT ALL THAT APPLY.)

Analysis: Email appears to be the obvious choice
for communication between the district and
community members, but surveys also may be a
valuable approach. It seems the district app, while
not likely helpful to those without students in the
district, could be a positive tool within the schools. 
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Strongly agree 25.89% 18.98%

Agree 54.52% 51.09%

Disagree 9.85% 10.22%

Strongly disagree 3.32% 3.65%

No opinion 6.41% 16.06%

Strongly agree 26.12% 17.52%

Agree 51.20% 52.55%

Disagree 10.54% 10.22%

Strongly disagree 3.67% 4.38%

No opinion 8.48% 15.33%

Strongly agree 27.49% 15.33%

Agree 47.19% 38.69%

Disagree 11.91% 8.76%

Strongly disagree 3.55% 2.92%

No opinion 6.41% 16.79%

My child does not attend WPS 3.44% 17.52%

Strongly agree 31.84% 16.79%

Agree 47.65% 40.88%

Disagree 8.36% 7.30%

Strongly disagree 3.32% 5.11%

No opinion 5.61% 13.87%

My child does not attend WPS 3.21% 16.06%

17. I AM SATISFIED WITH THE QUALITY
AND TIMELINESS OF THE
INFORMATION I RECEIVE FROM THE
WALTHAM PUBLIC SCHOOLS.

Analysis: Approximately 80 percent of respondents
are satisfied with the quality and timeliness of
information from the district. Those without current
students in the schools have less opportunity to
receive direct messaging and therefore have
selected “no opinion” in higher numbers.

18. IF I HAVE QUESTIONS OR REQUIRE
ADDITIONAL INFORMATION, I AM
CONFIDENT I CAN GET THE
INFORMATION I NEED FROM THE
WALTHAM PUBLIC SCHOOLS.

Analysis: Residents generally appear comfortable
in being able to find information the information
they need about the Waltham Public Schools.

19. I AM SATISFIED WITH THE
INFORMATION I RECEIVE FROM MY
CHILD'S SCHOOL.

Analysis: Nearly 75 percent of all respondents feel
satisfied with the information received from their
student’s school. The lower percentage among
the comparison group is generally explained by
the fact that those respondents without children
in WPS answered “no opinion” in greater numbers.

20. IF I HAVE QUESTIONS OR REQUIRE
ADDITIONAL INFORMATION, I AM
CONFIDENT I CAN GET THE
INFORMATION I NEED FROM MY
CHILD'S SCHOOL.

Analysis: Once again, there is agreement that WPS
schools are approachable when additional
information is sought by residents.
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Strongly agree 34.94% 24.09%

Agree 49.60% 51.09%

Disagree 5.61% 5.11%

Strongly disagree 2.86% 3.65%

No opinion 6.99% 16.06%

I am often learning about school activities that require supplies or preparation just before the activity actually
occurs. It's incredibly frustrating. Give us insight into what will be asked of us / our student as far in advance as
possible.  Second, while I appreciate the intent behind the weekly emails from the school, the fact that it is sent
as a PDF attachment/link makes everything a step more complicated than is necessary. Put the text of the
message in the body of the email. Make this as simple and straightforward as possible.
Our family feels welcome as white, upper middle class. However, I clearly saw inequities with various other
families regarding contact, opportunities, etc.
The WPS website is very difficult to navigate for information. Post-pandemic I would appreciate more
opportunities to come to the school and connect with parents/teachers

Strongly agree 24.9% 16.06%

Agree 53.84% 53.28%

Disagree 10.19% 8.76%

Strongly disagree 4.93% 7.30%

No opinion 6.07% 14.60%

21. I FEEL WELCOME IN THE WALTHAM
PUBLIC SCHOOLS.

Analysis: Seventy-five percent of our comparison
group and over 84 percent of all respondents feel
welcome in the Waltham Public Schools.

22. PLEASE EXPLAIN YOUR ANSWER TO
THE QUESTION ABOVE (OPTIONAL).

Summary: There were a variety of topics mentioned
for this question. Most respondents felt welcome,
but some noted they notice inequities for others.
Many others indicated that not feeling welcome may
be due to the past two years of limited, in-person
contact. Timeliness and ease of obtaining
information, or organizing it, were also mentioned
several times. 

Below is a sampling of unedited responses.

23. OVERALL, I AM SATISFIED WITH THE
WALTHAM PUBLIC SCHOOLS.
Analysis: Here again there is a high level of
satisfaction with the Waltham Public Schools.

24. PLEASE EXPLAIN YOUR ANSWER TO
THE QUESTION ABOVE (OPTIONAL).
Summary: There were several responses
throughout that discussed lack of rigorous
discipline, bullying concerns, and lacking
special education services. Several responses
noted an increase in these challenges in
middle and high school. 

Below is a sampling of unedited responses.

Continuity throughout the district would be helpful. Especially in terms of special education, so much varies
from one building to another.
In general, I am satisfied, but I would like there to be more discipline and greater control of the students. if they
are not taught that their actions have consequences they will not be responsible adults and act to live together
in our society.
Great school system yet not balanced across the board. Not all schools are created equally and that needs to
change. Middle school and High school need major changes and staff needs to regain control and be more
present.

25. WHAT ADDITIONAL
INFORMATION WOULD YOU LIKE
TO PROVIDE THE DISTRICT AS IT
WORKS TO IMPROVE ITS
COMMUNICATION EFFORTS?
Summary: Consistent, stream-lined, and concise
information were common responses. It is
noted the district is working on its
communications, but reaching everyone
appears to be a challenge, specifically for those
for whom English is not a first language.

To the right is a sampling of unedited
responses.

Fix the WPS website asap, its not user friendly at all. Old news,
wrong link etc..  Hire somebody for communications purposes
only. Somebody who will act as PR  manager, community
manager.
I don't like robocalls at all but I think they help a lot.   I urge you
to update and renew the website to ensure it's easy to navigate.
sometimes I feel lost when I try to find the lunch menus
I would love for the middle school teachers to put comments on
the report cards. So many this year are not putting anything!
There needs to be more reminders, better communication and
more clarity around everything. What we are asked to do, and
how we can interact with one another. Now that the schools are
open more, when will we have the opportunity to participate in
things inside the school? What are the early release days, etc.
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WALTHAM
STAFF
SURVEY

EXECUTIVE SUMMARY
As part of the Waltham Public Schools’ continuous improvement efforts, the district is seeking
new and better ways to inform and engage the district community. A survey designed to
measure the effectiveness of the school district's communication efforts and to show where
improvements can be made to better meet the needs of district families, students, staff, and
community members was conducted. 

All Waltham teachers and staff were invited to participate in this survey that seeks input on
current internal communication practices within the school district, including what is going well
and where improvement may be needed. The survey, open from March 23 to April 15, 2022, was
directed by the Donovan Group. This section provides a summary of responses to the staff
survey, along with analysis from the Donovan Group team. 

PROCESS & METHODOLOGY
The survey was administered using the Donovan Group’s survey engine. Efforts were made to
ensure that all eligible respondents had the opportunity to take the survey, but that no
respondents took it multiple times. In accordance with best practices in online research and to
protect the security of the survey, internet protocol (IP) addresses were logged and each
response was time-stamped.
 
By design, this data is not based on a scientific sample. Therefore, it should be treated as
qualitative data that is similar to data from a large number of focus groups. Because we used a
convenience sample, it would be methodologically inappropriate to carry out a regression
analysis or attempt to calculate error. Our response pool to date is a solid one that provides
sound data to the school district. 

SURVEY RESULTS
A total of 378 staff members completed the survey. To complete the survey, respondents must
have clicked "submit" at the end of the survey and answered all of the required questions. 

Below are the questions and their corresponding responses along with some brief analysis from
the Donovan Group team.
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FitzGerald Elementary School 5.82%

MacArthur Elementary School 4.50%

Northeast Elementary School 7.94%

Plympton Elementary School 4.50%

Stanley Elementary School 19.58%

Whittemore Elementary School 6.35%

Waltham Dual Language School 2.65%

Kennedy Middle School 6.08%

McDevitt Middle School 15.08%

Waltham High School 20.90%

District Office 5.03%

Other 1.59%

Teacher 62.96%

Instructional assistant/
Paraprofessional

12.96%

Administrative or support staff 5.56%

Facilities or custodial staff 1.06%

Student services staff 
(including counseling, nursing)

6.08%

Coach or coaching staff 0.53%

Principal or associate principal 2.91%

District-level administrator 3.70%

Other 4.23%

Fewer than 2 years 16.67%

Between 2 and 5 years 17.72%

Between 5 and 10 years 23.54%

Between 10 and 20 years 26.46%

More than 20 years 15.61%

1. IN WHICH BUILDING DO YOU
WORK PRIMARILY?*

2. WHAT IS YOUR CURRENT PRIMARY
ROLE IN THE DISTRICT?

3. HOW LONG HAVE YOU BEEN
EMPLOYED WITH THE DISTRICT?

Analysis: This pool provides us with a good
range of staff employment. 



Email newsletters 47.09%

Text messages 44.18%

District or school website 41.80%

Apps (Group Me, Team Snap, etc.) 24.60%

Printed/hard copy newsletters 24.34%

Direct mail (i.e.., "snail mail") 22.22%

Chat (e.g., Google Chat) 21.43%

Surveys 20.63%

Other 18.78%

Facebook 12.96%

Twitter 9.79%

Issue-specific "Frequently Asked
Questions" and "one-pager" documents

7.41%

Video 7.14%

Instagram 6.61%

Brochures 5.56%

Key communicator groups (i.e.,
community members who meet with

you regularly)
5.56%

Focus groups 5.03%

Listservs 3.70%

Canvas 1.85%

Service club presentations (e.g., Rotary
Club or Kiwanis Club)

1.59%

Advertisments, articles, guest columns,
and op-eds in local newspapers

1.06%

Media relations (interviews with the
local media)

0.79%

Banners 0.00%

4. IN YOUR CURRENT ROLE, PLEASE CHECK ALL OF THE WAYS IN WHICH YOU
COMMUNICATE WITHIN THE DISTRICT AND SCHOOL AS WELL AS WITH STUDENTS,
CAREGIVERS, FAMILIES, AND COMMUNITY MEMBERS. WE ASSUME THAT YOU DO
FACE-TO-FACE COMMUNICATION, ONE-ON-ONE TELEPHONE CALLS, EMAILS, AND
MEETINGS. THUS, THEY ARE NOT INCLUDED HERE. PLEASE USE THE "OTHER"
OPTION TO INCLUDE ITEMS NOT ON THE LIST.

Analysis: Email newsletters, text messages, and the district website comprise the primary forms of
communication for staff. There was a relatively larger percentage who chose “other”; frequent comments
there included email (which was assumed) and the Remind app.

5. THINKING ABOUT YOUR ROLE
WITHIN YOUR SCHOOL AND THE
DISTRICT, WHAT IS/ARE THE BEST
WAY(S) FOR YOU TO COMMUNICATE
WITH THOSE YOU NEED TO REACH?

Summary: Of the 342 responses, the word “email”
was referenced at least 200 times, making this the
most common or preferred method of
communication for the majority of staff members.
The Remind App, text messages, and phone calls
were also frequently mentioned. Many
respondents noted the difficulty of language
barriers.

Below is a sampling of unedited responses.

The most efficient and convenient way for me
to communicate with those I need to reach is
email followed by text message and remind.    
 For families whose first language is not English
though the most effective means of
communication is typically phone calls.
Email and Remind.  I am teaching almost all day.  
I do not have time for 1:1 phone calls.  Remind
provides text messages and parents should be
checking emails.
It's VERY challenging. Phone calls, via
translators, are the best ways to reach most of
our highest need families. Also, the Remind App
also reaches some of them as well with the
translation feature.
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7. WHAT IS YOUR BIGGEST
COMMUNICATION CHALLENGE?

6. AS IT RELATES TO COMMUNICATION, WHAT ARE YOU CURRENTLY DOING THAT IS
NOT WORKING WELL?

Summary: It is interesting to note that the previous question’s most-common response to the best method
of communication was email, and yet here when asked what is not working well “email” was once again a
frequent response. In this case, getting responses to emails and knowing if they have been read was
problematic. Also, mentioned again was the challenge of language barriers.

Below is a sampling of unedited responses.

After parent email is sent through Aspen, I receive very few responses or none at all. Would like to see a
"read" receipt to know if the parents have actually received it. Some parent email addresses in Aspen are
invalid and return as "recipient not found."
Conferences or phone calls to parents because we need more interpreters. We need someone especially for
the office and the nurse.
Email is not accessible to the majority of families I work with (families of English Language Learners).
Many families need support with email and/or email skills.  Additionally, we need more bilingual staff
answering phones and greeting families as they enter schools.
Email. Parents often don't respond or are not forthcoming.
I would like to utilize Remind more to communicate with individual guardians of my students and my
students, athough, sometimes it is ineffective because there is a notification/number linking piece that
some recipients do not have 'turned on'.

Summary: Language barriers represent a
significant challenge for Waltham staff members.
Similar to above, receiving responses to messages
sent and effectively using the Remind app (for
families and staff) were also challenges.

Below is a sampling of unedited responses.

Access to in-person interpreters.
Communicating effectively and frequently with
every family, especially families with a different
home language than mine.
Families not being enrolled on Remind
Family responses, translations
Language barriers and just making sure all
parents are receiving communication. I also
have many students that may not be able to
read much of the communication sent home.

8. WHAT IS YOUR BIGGEST
COMMUNICATION OPPORTUNITY?

Summary: Some challenges are also recognized as
opportunities. Many staff respondents noted that
the Remind App has some excellent benefits,
though the functionality of it can be challenging.
Translation services, when they are available, are
extremely helpful. Having accurate information to
be able to reach a family is a key component in
these opportunities.

Below is a sampling of unedited responses.

Being able to get on Aspen and look up a quick
telephone number and calling home.
Conferences, video meetings or phone calls.
I believe that I can begin better social media
connections with families.
Remind has made it so easy to check in, send
shout outs, and communicate for after school
commitments all in one place
Using REMIND and having it translate.
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School and district news (including
school board agendas and minutes)

78.04%

Personnel/HR updates 72.75%

District events and activities 71.43%

Student accomplishments, activities,
and awards

60.05%

District budget updates 44.18%

Athletics/co-curricular activites 38.62%

Other 6.88%

Teaching and Learning 43.92%

Parent Information Center (PIC) 38.62%

Superintendent 37.04%

Human Resources 35.71%

Multilingual Education (ELL) 33.33%

Pupil Services (Health Services, School
Counseling, Special Education)

32.80%

Technology 30.42%

Finance and Operations 22.49%

Athletics 10.58%

Food Service 10.58%

Other 10.05%

10. FROM WHICH OF THESE WALTHAM
PUBLIC SCHOOLS OFFICES WOULD YOU
LIKE TO RECEIVE MORE INFORMATION?
(SELECT ALL THAT APPLY)

Email 89.95%

District e-newsletter for staff 45.77%

Staff meetings 41.01%

District website 26.98%

School e-newsletter 21.96%

Social media (Facebook, 
Twitter, etc.)

14.29%

Paper flyers/memos 3.97%

Other 3.97%

Paper newsletter 1.85%

District mobile app 0.00%

9. WHAT TYPE OF NEWS AND INFORMATION WOULD YOU LIKE TO RECEIVE FROM
THE WALTHAM PUBLIC SCHOOLS? (SELECT ALL THAT APPLY)

Analysis: District news, HR updates, district events, and student accomplishments round out the top
end of the list for preferred information for staff to receive.

Analysis: There is a pretty even distribution
among most of the items. Teaching and
Learning peaks at nearly 44 percent, but a
sizable percentage of staff would like
information from numerous district offices.

11. I WOULD LIKE TO RECEIVE
COMMUNICATIONS FROM THE
WALTHAM PUBLIC SCHOOLS
THROUGH THESE CHANNELS.
(SELECT ALL THAT APPLY)

Analysis: Email again takes top ranking as
the preferred tool for communication.
Newsletters and staff meetings also may be
excellent tools to communicate with staff.
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Strongly agree 11.90%

Agree 64.81%

Disagree 12.70%

Strongly disagree 2.65%

No opinion 7.94%

Strongly agree 16.93%

Agree 58.99%

Disagree 12.70%

Strongly disagree 4.23%

No opinion 7.14%

12. I AM SATISFIED WITH THE
INFORMATION I RECEIVE FROM THE
DISTRICT.

Analysis: More than three quarters of staff feel
satisfied with information received from the district.
This is positive to note, but there is room for growth
in this area.

13. IF I HAVE QUESTIONS OR REQUIRE
ADDITIONAL INFORMATION, I AM
CONFIDENT I CAN GET THE INFORMATION
I NEED FROM THE DISTRICT.

Analysis: Again, about 75 percent of staff are
confident they can find the information they require.

Summary: There were a wide variety of responses to this question. More bilingual staff or translators and
translation services was a common theme. Many respondents also mentioned a cleaner, more concise website
and a place to easily access important reference documents.

Below is a sampling of unedited responses.

14. WHAT ADDITIONAL INFORMATION WOULD YOU LIKE TO PROVIDE TO THE DISTRICT
AS IT WORKS TO IMPROVE ITS INTERNAL COMMUNICATION?

We need more bilingual staff at schools to communicate with parents. New families should receive a school
calendar and student handbook when they register at the PIC.
This survey is timely in that I feel communication is the one area where we collectively need to do the most
work.In the HS the communication is so poor. I waste a lot of time chasing people to answer questions,
respond to emails and locate information that families are referencing.
The WPS site is very chaotic with all the banners at the top. There is a lot of old content that needs to be
removed. Modern design calls for less paragraphs and more streamlined text.
Keeping important documents in Folders in Google. I currently can't keep up with Emails with random
information from so many departmetns, schools & the district each week. I ended up not reading them all.
Conferences were better when PIC translators were available in person. Parents felt more responsive.
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RECOMMENDATIONS

WORK TO ENGAGE NON-
ENGLISH SPEAKING FAMILIES

A theme that emerged in both the
staff interviews and the survey
results was the need to better

engage families who may not speak
English as their primary language.

This may include strengthening
translation processes to ensure all

communications are available in
multiple languages, including
Spanish, Portuguese, Haitian-

Creole, and Russian. 

Based on the Donovan Group’s analysis, it is clear that the
Waltham Public Schools has a commitment to excellent
communication. The district appears to have built trust in the
community, and there is considerable satisfaction with the
quality of communication and engagement from the district. 

We would like to outline some communication-related
opportunities for the district and ideas upon which a
communication plan can be developed. 

STREAMLINE EMAIL
COMMUNICATIONS

While email is an effective
communication tool for WPS,

district staff should be careful to
avoid “email fatigue” by exploring

ways to streamline the updates
arriving in stakeholders’ inboxes.
This could be achieved through

making individual messages more
concise, better designed and

organized, and/or reducing the
total number of emails

stakeholders receive on 
a regular basis. 

BUILD GREATER
COMMUNICATION CAPACITY

WPS should look to ways to
broaden its communication

capacity and allow staff to take
greater ownership of

communication and community
engagement. The use of more

graphics and video in the district’s
communications could help to
reach new audiences, improve

engagement, and convey critical
information in more eye-catching

formats. 

ENGAGE NON-PARENTS & STAFF
WPS should continue seeking ways
to engage non-parents and those

who do not have a natural
connection to the schools. This may
include outreach and events as well

as cultural, learning, and
recreational opportunities offered

by the district and its schools.

IMPROVE THE DISTRICT WEBSITE
A school district’s website should

serve as a hub of its communication
efforts. WPS should take action to

improve its website, using the
findings of the website audit

(included in this report) as a guide.
The website can be made easier to

navigate and accessible for all
stakeholders, including parents,
students, staff, and community

members.

TELL THE DISTRICT'S STORY
By every measure, there are many
positive things happening in WPS.
While the district does a good job
of keeping stakeholders informed
in general, it should seek ways to

increase its sharing of positive
news, stories, and achievements.

This effort could include marketing
opportunities for some of the
district’s unique programs and
opportunities for the greater

community to visit, engage and
otherwise benefit from its schools.
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THANK YOU


