


Practical Takeaways
● Build a proactive communications plan before the school year begins rather than 

reacting to issues as they arise. 

● Create a library of ready-to-use templates for emergencies, celebrations, 
reminders, enrollment messaging, staff recognition, and weather-related 
communications. 

● Develop a yearlong communications calendar aligned to district goals, major 
events, and recurring community touchpoints. 

● Identify 3–5 key messaging priorities for the upcoming school year to improve 
consistency across the district. 



Practical Takeaways
● Establish clearer workflows for who creates, approves, and distributes 

communications. (Jerry)

● Audit district communication platforms, branding, websites, and social media 
channels for consistency and accuracy. (Jerry)

● Strengthen superintendent and communications team alignment on expectations, 
tone, and strategic priorities.



Practical Takeaways - Lindbergh Schools
● Update your annual planning documents, such as:

○ Social Media Editorial Calendar
○ Monthly Employee Recognitions, Holidays and Celebrations
○ E-newsletter content calendar
○ Crisis Communication Plan

● Review your strategic goals and ensure that the work you are planning aligns with 
those goals. Get feedback from an advisory committee if you have one.



Practical Takeaways - Lindbergh Schools
● Set goals for your summer work and assign dates to the tasks you want to 

accomplish.

● Create a general month-by-month document with all of your big projects and dates 
coming up in the next school year. 
○ Reference it during your department meetings to make sure you are staying 

on track.

See Sample Template: Editorial Calendar, shared by Lindbergh Schools

https://docs.google.com/spreadsheets/d/1zNDwcu-tgNbyqmcxxYz-t3uH0hZQeorZsk3fk-joBIA/edit?usp=sharing


https://donovan-group.com/insights-resources/
https://donovan-group.com/contact/newsletter/

